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INTRODUCTION

The IOC Evaluation Commission (the Commission) for the 2" Summer Youth Olympic Games (YOG)
in 2014 is pleased to present the results of its evaluation of the three Candidate Cities: Guadalajara,
Nanjing and Poznan (listed in alphabetical order).

After an introduction that provides information on the methodology followed i n assessing the
projects, some general comments about the process and explanations about the assessment criteria
by theme, this report contains tanda ninbermfiapperidices.6 s anal

Finally, a summary of the analysis concludes this report.

METHODOLOGY

In order to assist Candidate Cities in replying to the IOC Questionnaire, the following services were
provided by the IOC:

- Youth Olympic Games Event Manual which outlines the key principles as well as the
obligations relating to the organisation of the Youth Olympic Games. As an appendix to the
YOG Host City Contract, the Event Manual contains contractual requirements.

- A workshop held in Lausanne on 10 April 2009: the aim of the workshop was to brief the
cities on 10C requirements and to assist them in understanding the concept and scope of
organising the Youth Olympic Games.

- Access to the |1 0OCbs Olympic Games Kwhclvholdd ge Man:
detailed information and statistics on previous editions of the Olympic Games.

- Access to a number of documents and information from the Singapore Youth Olympic
Games Organising Committee (SYOGOC).

Al | three Candidate Cities r e msubmidged the following docum&nBSdé s ques
within the deadline set by the 10C (4 September 2009). These documents were reviewed and
analysed by the IOC administration and experts to assist the Commission with its evaluation.

- Candidature files

- Guarantees files

- Photographic files

- Maps

- CD ROMs containing electronic versions of the candidature file, photographic files and maps.

Following a first meeting of the Evaluation Commission from 27-29 October 2009, each Candidate City
was required to submit answers to a number of questions addressed by the IOC to the bid committee
together with any new guarantees obtained. All three Candidate Cities submitted their answers to the
I0C questions within the deadline set by the IOC (25 November 2009). The Commission then met for
a second time on 30 November and 1 December 2009 to analyse the additional material submitted by
the Candidate Cities and to hold video conference calls with each of the cities before finalising its
report.

The quality of the candidature files and other documents submitted to the I0C greatly assisted the

Commi ssion in assessing each <cityo3he Commssion avds and pr
impressed by the level of detail shown throughout the documents provided by the cities and would like

to congratulate both the Candidate Cities and their NOCs on their ability to react and respond to the

Commi ssi onds guestions in vlker @omnsshian r would paiso iike dos of ti
acknowledge the significant level of commitment and support obtained from public authorities by the

Candidate Cities.
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INTRODUCTION

The task of the Evaluation Commission was to prepare a technical report to assist the IOC members
in the important decision of electing the host city for the 2" Summer Youth Olympic Games in 2014.

Through an analysis of the risks and opportunities included in each of the three bids, the Commission
endeavoured to assess how the YOG concept had been
placing a strong emphasis on the level of quality and detail relating to the technical aspects of the
candidature files, thus giving an indication on the robustness of the project.

The Commission based its analysis on the information contained in the candidature files and other
documents submitted by the Candidate Cities and assessed the cities on the basis of a number of
themes including, but not limited to, guarantees & legal matters, general infrastructure, sport, culture
and education, venues, Youth Olympic Village, transport, security, accommodation and finance.

In drawing its conclusion, the Commissionb el i eved it should highlight weach

the individual project it has proposed in ragvebonse tc

as the risks presented in terms of jointly developing the project with the 10C to achieve successful
Games in 2014.

The Co mmi s sassessdent of each of the three Candidate Cities for the 2" Summer Youth
Olympic Games in 2014 follows. Before entering the body of the report which is organised city by city,
the Commission would like to make a number of general comments concerning all cities and identify
some of the elements taken into consideration in its assessment.

GENERAL COMMENTS

This report reflects the unanimous opinion of the Commission and takes into consideration all
information received up until the deadline set by the 10C for submissions (7 December 2009).

Language

The original version of this report was drafted in English. Consequently, in the event of a discrepancy
between the French and the English texts, the English text shall prevail.

Distances and travel times

All distances are given in km and travel times represent average 2014 bus travel times in minutes, as
provided by the Candidate Cities in their candidature files.

Number of venues 1 counting methods
For each Candidate City, venues have been counted according to the following principles:
- in the case of venues with multiple halls, each separate hall is counted as one venue

- avenue hosting two or more sports, not simultaneously, is counted as one venue (e.g. shared
venue such as rowing/canoeing)

- road courses (cycling) and triathlon are counted as temporary venues

Maps
A map taken from each <cityds canBland will assist readdrslire i s i

understanding each cityds ovVver aPlehse notethatth@dcaleaofthe t o si t u

three maps are all different.
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